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Reviewed by Rabbi Moshe Mordechai Lowy. For discussion only; actual halachic decisions should 
be made by a rav or halachic expert on a case-by-case basis. 

FOR QUESTIONS AND  
COMMENTS, EMAIL

Shabbosmenu@cchfglobal.org

–  Se fe r  Shmi ras  Ha loshon  2 :23

“Happy is one who 

   this sin [loshon hora],  
for he is

Up-Front 
BackStabbing
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DILEMMA
A vi, Chaim, and Dovid, three roommates 

in Yeshivah Davar Tov, are sitting in their 
room and talking at the end of a long day.

“You know, Dovid, Chaim is sick and tired of the 
mess you leave on the floor,” Avi says.

Knowing that Dovid is as sensitive as he is messy, 
Chaim jumps in to smooth over the situation.

“No, I don’t really care,” Chaim says. “I just ignore 
it.”

“What are you talking 
about, Chaim? Speak 
up for yourself!” Avi 
persists. “I’m telling 
you, Dovid, Chaim 
really has had it. 
He’s talking about 
moving out of our 
room, right Chaim?” 
Speaking right 
in front of Chaim, 
are Avi’s words 
rechilus?

T H E

HALACHAH

T hey are 100 
percent rechilus, 
as they pit Dovid 

against Chaim. In fact, 
because Avi’s report of the 
conversation is given right 
in front of Chaim, Dovid 
has more reason to believe 
that it is true. This makes 
such a situation a worse 

form of rechilus.
Sefer Chofetz 

Chaim,  
Hilchos 

Rechilus 
3:1

Thanks for giving us the awareness to 
think positively. Today I had a difficult 
bein adam lachaveiro situation, and 
due to these CCHF Shalom Challenge 

messages, I reacted sensitively.
You, too, can enjoy this free 
life-changing program. Sign 
up at cchfshalom.org – Ed.

blessed
by all of Israel together.”

avoids

We would think people would know better. But in some circumstances, 
a person thinks it’s useful to tell another person what a third party said 
about him—right in front of the third party. Is “honesty the best policy?”
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Remodel Your Mind
You’re sitting at your Shabbos table when someone drops a sly comment about a neighbor. Your 
little alarm bell goes off: "This is definitely heading to loshon hora." But you ignore the bell. 
“What am I going to do about it anyway? He was just going for the laughs. Am I the loshon hora 
police?”

This is our challenge with loshon hora. On one hand, we know it’s bad…awful…
damaging…abhorrent to Hashem. On the other hand, we never seem to be able to 
banish it firmly from our lives. After a while, we may give up trying. 

What is missing from our effort to stop speaking loshon hora is a strategy, and that 
strategy begins by understanding the power we have over our minds. With very few 
exceptions, all the things we are able to do—our skills and routines—and everything we 
know—language, attitudes, perceptions—establish themselves in our minds through 
frequent repetition. The more we practice a certain skill, the more natural it becomes to 
us. The more we think a certain thought, the more it 
becomes part of our outlook on life.

This proves two things: First, we create our own 
negative habits. Second, the same process can 
empower us to change these habits. New thoughts 
and actions create new connections within our 
brains, which result in new types of thoughts and 
actions. Science has proven it. Changing negative 
thought patterns is only a matter of creating new 
patterns.

The first step, however, is to know it can be done 
—to understand that as much as we think, “I’m 
helpless. It’s impossible for me to not speak loshon 
hora,” this is simply not so. Our brains have the 
inherent power to think differently, but we have to 
develop that power. We can be motivated to do so 
by knowing that it CAN be done—and that it is well 
worth doing.
From a CCHF lecture by Mr. Charlie Harary
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the world to grasp the life-enhancing 

gift of shmiras haloshon, ahavas 
Yisrael, and shalom, and to provide 

easy access to a wide array of options 
designed to spark personal growth.

4,000 Tiferes
members

SAY IT!
T hree women were waiting in line 

to speak with their daughters’ 
teacher on Parent-Teacher Night. 
One of them, Miriam, had recently 

headed a successful fundraising event for the 
school—the first time she had taken on the 
job—that had been very successful, in spite of 
frustrations along the way. Yet in her opinion, 
she had not been very effective. Next year 
she’d ask someone else to take the reins.

“Miriam, the event was amazing!” said one of 
the women. “It was so well thought-out and so 
much fun! And you got a huge crowd!”
The third woman had also enjoyed the event 
and admired the way Miriam had produced 
it. But she didn’t say so. Meanwhile, Miriam 
was basking in the momentary glow, thinking 
“Maybe I will do it again next year, now that I 
have some experience.”
Often, positive thoughts run through our minds, 
but for some reason, we don’t feel the need to 
verbalize them. But if we realized how much 
those words might be worth, we’d speak up 
loud and clear every time. We never know what 
insecurities our words might soothe. We never 
know what positive power they might unleash.
Rav Isser Zalman Meltzer was a new bachur 
at the Volozhin Yeshivah. He felt lost and 
homesick and was ready to return home. One 
day, the Rosh Yeshivah, the Netziv, asked a 
question, and Rav Isser Zalman offered an 
answer that pleased him.
During lunch an older bachur, Zelig Bengis, 
later to become the great and famous Rav 
Bengis of Yerushalayim, came to Rav Isser 
Zalman and asked him, “Are you the one 
whose chiddush the Netziv is talking about with 
so much admiration?”
Decades later, when Rav Isser Zalman came 
to Yerushalayim, his first stop was at the home 
of Rav Zelig Bengis. “I 
owe you my life!” he 
told him. He then 

recounted how 

TALK ABOUT IT

Prove to yourself that people really can change 
a habit by thinking of a positive change you or 

someone you know has made.

TALK ABOUT IT

Can you think of a time when encouraging words 
made a big difference to you?

 לע״נ חיים יחיאל מיכל בן
רפאל פייוועל שניאור ז״ל

 נלב״ע ערב שבת קודש
 י׳ אלול תשע״ז

ת.נ.צ.ב.ה.

Rav Bengis’s encouraging words had restored 
his confidence so that he remained in Volozhin.
The value of positive words is their power to 
make another person feel, “I have value.” And 
that is the foundation of everything good that a 
person accomplishes in life. 

Teen  
Line

“It seems,” he 
told his assistant, 
“that Heaven 
does not wish for 
us to disseminate 
the contents of 
this manuscript 
to Klal Yisrael. 
But your coffee 
spilled. Here’s 

another one.”

Rav Shabse Frankel z”l was a renowned talmid 
chacham who led a ground-breaking undertaking 
in the world of Torah publishing. But just as great 
was his sterling character. Only one who had 
worked his entire life on refining himself could 
have reacted the way he did.
______________________
Thanks to Hotza’as Shabse Frankel for the biographical 
information, and to a member of Rav Shabse’s family for 
verifying the details of the story
Reprinted with permission from an article in Yated Ne’eman
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In 1970, Rav Shabse Frankel embarked on a 
revolutionary project: to produce an accurate 
version of Rambam’s Mishneh Torah, including 
an invaluable new resource, the Mafteach, 
a cross-referencing index of any mention of 
Rambam or its sources in hundreds of ancient 
and contemporary sefarim. 

T he first volume of the Frankel Rambam, 
published in 1975, was welcomed with 
great enthusiasm by the entire Torah 

world. Over the following three decades, many 
of Eretz Yisrael’s greatest talmidei chachamim 
labored to produce the remaining volumes of 
the Mishneh Torah. Rav Shabse dedicated an 
untold amount of money toward this project, and 
left no stone unturned in his quest to ensure the 
utmost accuracy of the “Frankel Rambam.” 

At one juncture, Rav Shabse was told about the 
existence of an ancient manuscript of a portion 
of Rambam’s Mishneh Torah, one of the oldest 
such texts still extant. However, obtaining it was 
not simple, as it was held in a museum in Egypt. 
He put together large sums of money for the 
purchase, and spent years pursuing the elusive 

ksav yad. 

Finally, the museum 
agreed to sell a 

portion of the 
manuscript — 

for an exorbitant price. Rav Shabse 
jumped at the opportunity. After years 
of effort, and at enormous cost, the 
manuscript was finally in his possession. 

He entered his office with the precious, newly 
acquired ksav yad. He placed it on a desk for 
his assistant to examine. The excitement was 
palpable. But as he reached out to look at the 
manuscript, the assistant inadvertently knocked 
over a cup of coffee he had been drinking. 
Before he could react, the coffee had spilled all 
over the manuscript, rendering it unreadable. 
The fragile, ancient paper simply shriveled up; in 
a second, the precious document had become 
worthless. The assistant froze, unable to say or 
do anything.  

Astonishingly, Rav Shabse didn’t flinch. He 
walked out of the room and returned, holding a 
cup of coffee.
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Another 
Coffee

By R’ Yitzchok Hisiger

TALK ABOUT IT
What were some of the middos that went into Rav 

Frankel’s reaction? How can we work on these 
middos at our own level?

A Ten-Second 
Answer
If you were given ten seconds to offer mean-
ingful advice to a chassan/kallah just before they go to 
the chupah, what do you think you would say? Would it be commu-
nicate? Perhaps be there for each other? Maybe you would think that 
the most important thing should be to view each other l’kaf zechus?
When HaGaon HaRav Aharon Leib Shteinman, shlita, was asked this question, his 
short, three-word answer was unequivocal: “Levater, levater, levater – to give in, to give, 
to give in.” That was it, three words to guide a couple towards a successful marriage.

What is the middah underlying this ability to “let things go,” to give in, not to give 
up? It is the middah of anavah, humility. In contrast, people who are unable to let go, 
people who are makpid about many things, are assumedly propelled by the middah 
of gaavah, haughtiness.

Rav Shteinman’s answer of “levater, levater, 
levater” is completely in sync with anivus being 
the middah underlying vatranus. After all, Rav 
Shteinman has become legendary for his disdain 
for gaavah.
NOTE: A situation in which one party consistently dominates, 
insults, belittles another is one which must be addressed by 
professionals. Such a situation is defined as abuse, and it must 
be stopped; it is not one that calls for vatranus.
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he went to Shamayim he was still guarding, 
still asking all of us to be careful with our 
mouths, because the entire world and our 
lives depend on it.”

Rabbi Dovid Goldwasser was invited 
to address the renowned Manchester 
Yeshivaj. Arriving at the airport, he 

asked his hosts to make a stop before taking 
him to his hotel; he wanted to daven at the 
kever of the great Manchester Rosh Yeshivah, 
Rav Yehudah Zev Segal, zt”l, the tzaddik who 
was known for his unwavering devotion to the 
mitzvah of Shmiras Haloshon.
Rav Segal not only guarded this mitzvah 
himself, but he created the Shmiras Haloshon 
Yomi calendar designating two halachos 
to be learned each day. He would give this 
calendar to those who came to him in their 
darkest times, guaranteeing that learning the 
halachos would bring a yeshuah. When the 
time came for Rav Segal to leave this world, 
he asked that his calendars be buried with 
him; they were his “passport to Olam Haba.”
Upon arriving at Rav Segal’s kever, Rabbi 
Goldwasser began to recite a perek of 
Tehillim on behalf of  a troubled individual 
who had asked him do so. “I realized after I 
began that I was saying the wrong perek,” 
Rabbi Goldwasser relates. “Instead of saying 
38, I was saying 39.” However, since he 
had already started, he felt that he should 
continue to the 
end and 
then 

say 
38.  As he 
continued, he 
was struck with 
amazement at 
the words that had been “accidentally” placed 
in his mouth: “I will guard my ways from 
sinning with my mouth. I will guard my mouth 
with a muzzle.”
“I realized the power of the Rosh Yeshivah,” 
said Rabbi Goldwasser. “Not only did he 
stand guard for the mitzvah of Shmiras 
Haloshon while he was alive, but even after 

keeping 
the watch

TALK ABOUT IT
What reason might there be for Rabbi Goldwasser 

to be the recipient of Rav Segal’s “message”?  

Rabbi Lowy, shlita answers, a Shabbos Table Machsom member’s questions 
on the halachah in issue 42.
THE DILEMMA : You are one of two salespeople in a store. Both you and your 
coworker use the cash register to ring up sales. After a customer leaves, you hear the other 
salesperson tell a stock-boy, “Uh-oh. I thought those shirts were on sale.” At the end of the 
day, your boss finds a shortage and blames you for it. May you tell him that it was your 
co-worker who made the mistake?

THE HALACHAH: The answer is complicated. If a person makes an innocent mistake 
(and you are therefore not obligated to inform the storekeeper, as you would be if he stole 
the money), you are not allowed to name the person who did it just to clear your name. You 
are, however, allowed to say that you did not do it. If there are only two possible culprits, 
as in this case, you can make that denial only if the other person’s actions were, in fact, 
improper; for instance, if the cashier had been negligent in making the error. In general, 
accepting the blame is considered a meritorious act, unless you will be unjustly penalized. 

May I speak against someone in order to vindicate myself?

Question: If there are only two people and the person is not allowed 
to say "Not me," what can he or she say? 

Answer: The best way out is to try to 
justify what happened to minimize negative 
fallout by explaining that “I know that it was a 
mistake. It wasn’t done intentionally. No harm 
was meant.”

Question: What is considered 
"unjustly penalized"?  

Answer: Anything that would 
compromise his present or future job 
prospects or his status at work would be 
“unjust.” He is not obligated to suffer any 
financial loss and is even allowed to name the 
culprit to prevent any loss on his part.

sage advice
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לע״נ
 שׁמואל חיים בן אברהם יוסף ז״ל

ודבורה בת ישׂראל ע״ה
Dedicated by Uri & Riki Sklar

L'ilui nishmas  
Aryeh Leib ben Aharon Yosef z"l, 

Rabbi Dr. Leon Green and 
Chaya Sarah bas Yisroel Shraga a"h, 

Mrs. Claire Green
Dedicated by the Green, Slansky, 

Glass and Newmark families

It Can Be Different:  
Breaking the Loshon Hora Habit
PART 1 OF 5X
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